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Budget Summary



“It takes a thousand voices to tell a single story.”

- Native Elder
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Relativity

 In general relativity, the equations of electromagnetism in a
vacuum become g is the determinant of the metric tensor.
Notice that A? and E?? are (ordinary) tensors while
\mathca{D}*{\mu\nu} , J?, and {2 are tensor densities of weight




Daring Greatly

“It is not the critic who counts; not the man who po Ints out how the strong man stumbles, or -
where the doer of deeds could have done them better :

The credit belongs to the man who i$ actUalIy in th e arena, whose face is- marred by dust and
sweat and blood; who strives valiantly; who errs, w  ho comes short again and again,

who does actually strive to do

S; Who spends-himselfin a
Y Y

Y 24
1 :
'R

who at the best knows in the end the triumph of hig h achievement, and who at the worst, if he
fails, at least fails while daring greatly,...” - Theodore Roosevelt




Scarcity vs. Abundance

by Michael Hyatt

SCARCITY

ABUNDANCE

There Is never enocugh

Stingy with knowledge,
contacts and compassion

Default to suspicion;
hard to bulld rapport

Resent competition. Makes
the pie smaller, them weahker

Ask self: How can | get by
with less than expected?

There Is always more
where that came from

Happy to share knowiledge,
contacts and compassion

Default fo rapport and
bulid trust easliy

Welcome competitors. Makes
the ple larger, them stronger

Ask seff: How can | glve
more than expected?

Pessimlistic about the future:
tough times are ahead

Optimistic about the future;
the best Is yet to come

They think small, avoiding
risk

They think big, embracing
risk

They are entitied and fearful

They are thankful and
confident

SOURCE:

. _ . X .
Compiled by Chuck Frey, author of Up Yowr Impact - hittp/lupyvournmpact. com




Scarcity Fear Based Thinking

* |Its impossible to build an athletic comp'le'x, comet cafe, institute
a new food service provider, move the district office and student
services, build a career center mcrease student achlevement In

 We won't get any donatlons for the Athletlc Complex
« Some people may not like change and support such endeavors
* The old District Office & Haberkorn Field may not sell
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amids. They seemed to Taugh™a

» now he knew where his treasure was.




"And, when you want something, all
the universe conspires in helping
you to achieve it.” - Paulo Coelho



Everything we do Matters!

e Linked

e Causing Change



Multi-Tiered System of Support (MTSS)

| scwmec[socumononsmmuvonat

TECHNOLOGY




The 2017-2018
Proposed Budget is Us

' 4 2 ) bt ' ‘ Y T
“Children learn from what they see.
We need to set an example of truth and
action.” = Howard Rainer, Taos Pueblo-Creek




The purpose of the Annual Budget
IS to achieve educational
objectives that will impact the
future. | |




The Annual Budget

» Is a financial plan based upon budget 'pr'i,orities set throughout
the year | S ' '

. ’An 11 BbUOJE . l " ] . ,‘_ ."'-.-{:-'- . a [iorto the final
§ ‘l.‘%_ " -3 e ! s

'\ v 2 ",flr‘l )' 5

» The property tax levy to support the budget is submitted for
consideration at the Budget Hearing




Budget Priorities

« Focus on balancing the needs of all stakeholders: students, staff, and community
members to continue to deliver the best education possible.

Insurance Committee to reduce costs.

. Continue to assess health insurance costs in conjunction with the Health

. Continue™o Ahigh 100d 'sérvice reqUirementstby offering nutritious quality meals
and ensure those qualifying for free & reduced meals are provided with them.

» Providing continuous environmental safety compliance in con{unc_tion with the
district’s school safety consultant keeping the district up to date with the latest
safety requirements.




Budget/District Priorities

N ;

Continue district exploration of energy conservation methodologies.

Provide financial solvency by continuing to prioritize budget priorities that are in the long-term best interest of students
and taxpayers. _ ;

Continue to maintain buildings and grounds such as: Wau aca Learning Center’s complete gym floor refurbishment

and three roof section replacement - High School’'s new athletic comglex_, District Office, Comet Central Café, and

Student Se Offices, the Middle Schools playground additions, Chain O’Lakes new wilderness path upgrades.
- Py d = -y ‘." Y __‘:___, o s
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AR
the new'model of Multi-Tiered
azardous Materials training to all staff.

Continue the evaluation of enroliment trends and develop long-range budget plans for the school district.




Potential Budget Roadblocks

Changes in current state law regarding school finance may be
altered in such a way as to reduce categorlcal funding and
further reduce revenue Ilmlts

or federal government
jifcomplete or'inaccurate.




Budget Assumptions

- District enrollment is estimated to decrease by thirteen students from
last year using the Revenue Limit September Third Friday Count
methodology calculation: Itiis assumed the district will accept one
hundred- twentyelght students under the open enrollment/tuition
waiver law a d that one hundred twenty5|x students will the leave
dlstr de uition waiver law.

%

. The District will continue to o 'eir' X6d “i based Four Year Old
Kindergarten Program in the 2017-18 budget cycle.

e Health Insurance cost will increase - .09%.




Budget Assumptions

- » Replaced Positions due to Retirement or _Resiqnations: 4.5
FTE Teachers, 8.0 FTE Support Staff, 1.0 FTE High School
Principal, 1.0 FTE Assistant Principal (Middle School)

By

»“‘%

;Mﬂ i S Vi S a L Y T 4
» Added PoSItions: 510 FTE Tedchef®1 210 FTE Support Staff




Where does the Money Come From?

-« School finance regulations
X specify the amount of dollars
- the district is permitted to
_ _raise from property taxes and
I'State.aids This
ount Is called'the revenue




The School District of Waupaca receives 95% of its money
from these two sources.

2017-2018 Projected Revenues by Source
(Note: Fund 10 Revenues only)

Federal Sources Other Sources
2.13% 0.21%

Property Taxes/Local
State Sources Sources

41.73% 52.49%

Intermediate Sources
0.00%

Inter-district Payments
3.44%




Where is the Money Spent?
Two different perspectives

.‘”‘Expendltures by Functlon Expendltures by object




Division of Expenditures by Function

Instruction —=57%
Pupil & Staff Support — 40%

‘Libraries, psychologists, counselors,
nurses, therapists, transportation, co-
curricular, athletics administration,

" Non- Pregragssey £ T
oper! enroliment and'general tuition
payments.




Expenditures by Function

2017-2018

Projected Expenditures by Function
(Note: Fund 10 Expenditures only)

Non-Program Transactions
3%

Support Services
40%

Instruction
57%




Division of Expenditures by Object




Expenditures by Object

2017-2018

Projected Expenditures by Object
(Note: Fund 10 Expenditures only)

Non-Salary
22%

Salaries &
Fringe
78%




Waupaca’s School District’s
Property Tax & Mill Rate Pattern

. The property tax Ievy requrred to support the 2017-18 budget is




Mill Rate Analysis

»2013-2014 = $10.65
2014-2015 = $11.16

Projected
2017-2018 = $10.85




Projected tax impact for.a home valued at
$100,000 |

® Last years mill rate $10.98
per $1000 of property value -

® Annual Impact = decrease of
$13.00




Annual Property Valuation
Property Tax Impact

2016-17 2017-18 Decrease

Mill Rate per $1,000 $10.98 $10.85 -$0.13

2016-17 2017-18 Decrease

Home Value
$100,000 $1,098 $1,085 -$13.00
$150,000 $1,647 $1,628 -$19.50
$200,000 $2,196 $2,170 -$26.00
$250,000 $2,745 $2,713 -$32.50

*Note: Potential Home Owner Property Tax Impactis  driven by Overall District Property Valuation
(If a $100,000 2016-17 home value increases in 2017 -18 an actual tax decrease may not be seen)




School District of Waupaca’s
Mill rate Pattern

School District Of Waupaca
Annual Mill Rate Pattern

Estimate 2017-18 $10.85

2016-17 = = $10.98

01510 e 411 63
015 e 51116
w151 e 510,65
01013 e $10.40
e e 59,20

201011 S 5,56

2000-10 N 5540




Surrounding School Districts

Mill Rate Comparisons

School District  2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 *NOTE

Clintonville 9.89
lola/Scandinavia 7.44
Manawa 8.64
New London 7.86

8 \Waupaca 8.34
7.43

8.15

9.89
7.86
8.96
8.02
8.25
7.78
7.95

9.87
7.57
8.63
8.32
8.31
7.40
7.68

10.97
9.11
9.73
9.58
8.40
8.39
8.41

13.17
9.83
10.80
9.96
8.86
7.91
8.62

11.31
9.40
10.75
9.83
9.20
7.67
8.75

11.74
9.89
10.01
9.68
10.40
8.55
8.87

11.35
10.09
10.02
10.31
10.65

8.68

8.98

11.41
10.17
8.91
10.35
11.16
8.33
8.77

10.86
10.34
8.66
10.31
11.63
8.32
8.65

10.76 ALL DISTRICTS
11.11TAXTO
9.14 THE MAXIMUM
9.83
10.98 EXCEPT WAUPACA
7.69
8.08

Surrounding School Districts Mill Rate Comparisons

Clintonville

lola/Scandinavia

Manawa

New London

Waupaca

Weyauwega Wild Rose

D02006-07 m2007-08 0O2008-09 0O2009-10 m2010-11 ©2011-12 ®2012-13

2013-14

2014-15 2015-16 2016-17




lAnnual Tax Levy Comparisons

2017-18
Potential Tax Levy Breakout
Fund 10 (General Fund)
Fund 38 (Capital Exp)
Fund 39 (Debt Service)
Property Chargeback

Total Tax Levy (All Funds)

2016-17
Potential Tax Levy Breakout
Fund 10 (General Fund)
Fund 41 (Capital Exp)
Fund 39 (Debt Service)
Property Chargeback

" Total Tax Levy (All Funds)

2015-16
Potential Tax Levy Breakout
gFund 10 (General Fund)
Fund 41 (Capital Exp)
Fund 39 (Debt Service)
Property Chargeback

Total Tax Levy (All Funds)

2014-15
Potential Tax Levy Breakout
Fund 10 (General Fund)
Fund 41 (Capital Exp)
Fund 39 (Debt Service)




Actual Tax Dollars Collected

School District of Waupaca
Actual
Tax Dollars Collected

$17,000,000
$15,868,063

162409
DLO;040;Z

$16,000,000 $15,549,545 —¢— - —

$14,646,795 I

$15,000,000

$14,000,000

$13,000,000 $12,481,694

$12,183,342 i

$12,000,000

$11,000,000

$10,000,000

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 Estimate




Property Valuation History

$1,550,000,000

$1,500,000,000

$1,450,000,000

$1,400,000,000

$1,350,000,000

$1,300,000,000

School District of Waupaca
Property Valuation History

$1,506,377,011

$1,466,275,377

D
$1,485,814,343

$1,464,982,854

$1,444,941,401

$1,407,475,129

$1,392,941,526 g1 388 993,946

$1.378,675,922 41 374,704,132

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013 2013-2014

2014-2015 2015-2016

2016-2017

2017-2018 est.




General Aid Loss Trend

School District of Waupaca
General State Aid Loss History

-$93,907
-$217,576

Est. 2017-18

™ rrnranrrm==rnrn=

2016-17

P $285,075
 $356,775

2015-16

2014-15

2013-14

2012-13 7 $749,114

2011-12 J $1,068,422

2009-10 $787,947

2008-09 ] $854,349

$200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000

@
o




General Aid Loss & Tax Increase Relationship

Major _Funding Reductions

GENERAL AID LOSS 6 YEAR
_ ANALYSIS

October 15 General Aid Certification

General Aid Loss

Fund 10 Taxes
Fund 10 Taxes

District Fund 10 Tax Levy

Tax Offset

Estimate Cumulative

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 General Aid
$12,344,296 $11,489,947 $10,702,000 $9,633,578 $8,884,464 $8,914,248 $8,557,473 $8,272,398 $8,489,974 $8,583,881 | oss

($854,349) ($787,947) ($1,068,422) ($749,114)  $29,784 ($356,775) ($285,075) $217,576  $93,907($3,760,415)

Estimate Cumulative

2008-09  2009-10  2010-11  2011-12  2012-13 2013-14 2014-15  2015-16  2016-17  2017-18 Tax
$12,194,715 $12,797,229 $12,713,345 $12,954,607 |ncrease

$200,000 $400,000 ($147,346) $1,317,105 $194,739 $906,606  $602,514 ($83,884) $241,262 $3,630,996




We Only Take What We Need

School District of Waupaca
Taxing Under the Allowable Revenue Limit

[ 1$485,686
2016-2017 G 1$1,211,601

1$1,822,975
$2,020,516

2014-2015 [

2,005

, 834,196

2012-2013 [§

|
|
[
| |
I
I

63,000

2010-2011 [ 7$1,538,06
UJ$956,786

2008-2009 [

$1,000,000 $2,000,000 $3,000,000




Only 5 School Di-stricts

Taxed Under the Allowable Revenue Limit by at Least  $1 Million in
2016-17
(out of 424 School Districts)

Only 5 School Districts
Taxed Under the Allowable Revenue Limit
By at Least 1 Million Dollars (or even $500,000)
in 2016-2017

Percent

. Under of
Allowable Taxing
Actual Line 11: Line 12: Levy Under the Allowabl
Revenue General (includes Allowable Total e

District District Limit with all Aid Computer Revenue Allowable Revenue

Code Name Exemptions Certified Aid) Amount Levy Limit
870 Cadott Community $10,706,388 S$5,732,537 $4,973,851 S2,058,725 $12,765,113 16.13%
2009 Galesville-Ettrick $16,941,358 $8,669,886 $8,271,472 S2,470,199 $19,411,557 12.73%
2415 Gresham School District $4,206,509 $1,811,649 $2,394,860 S$1,006,694 $5,213,203 19.31%
2611 Hudson $65,357,083 S$23,966,711 $41,390,372 $10,080,378 $75,437,461 13.36%
3434 Menominee Indian $10,782,493 S$7,323,316 $3,459,177 $909,177 $11,691,670 7.78%
6195 Waupaca $22,451,674 $848,974 $13,961,790 $1,211,601 $23,663,275 5.12%

Line 13:




Scarcity Thinking or Law of Abundance

«Since 2011 There have been 262
| Referendums to exceed the Revenue Cap

«Since 2011 The S Mo n‘ fiCt, Of Waupaca_
TRasH IanderihciRevenue Cap by at
Pl RAA LR




Health Insurance Budget Impact

« 30% Reduction in Health Insurance since 2011

ee Group Thin -CtiOn

. ol
Ry




Debt Refinancing
Tax Impact

Board Approved
Tax Mitigation Plan 2013 Refinancing Annual Debt
Year Due Former Debt Levy New Debt Levy Tax Levy Savings
) 2014 $3,370,000 $3,358,686 $11,314
2015 $3,461,550 $3,354,829 $106,721

Board Approved

2016
2017
2018
2019

$3,454,875
$3,472,460
$3,477,880
$3,099,200

$3,355,495
$3,372,168
$3,371,674
$2,994,502

$99,380
$100,292
$106,206
$104,698

$20,335,965 $19,807,354 $528,611

Board Approved
2013 Refinancing
Year Due New Debt Levy

Board Approved
2016 Refinancing Annual Debt
New Debt Levy Tax Levy Savings

2017
2018
2019

$3,372,168
$3,371,674
$2,994,502

$3,154,718
$3,152,674
$2,994,502

$217,451
$219,000
$0

$9,738,344

$9,301,893

$436,451

Total Debt Tax Le

$965,062




Tax levy Disclaimer

The property tax levy and tax rates are 'estimates and a number
~ of factors will change the actual levy and rate before the final
- levy Is set by the School Board in October.

A
. ;1

o, ' s
. I g A
{ ,‘,;}-! s, o » e ,5-;

A e A - W Y : ,. i~ : s i AN
Theseifac oF inclti@le'actual enfoliment’and actual property

values determined in September and the amount of state aid
determined in October.




Current Educational Cost Comparisons within
the Surrounding School Districts

Most reliable Comparisoh Methods |

Current Educational Costs (CEC)

CEC cost plus transportation and facility cost per student




Surrounding School Districts -
Current Educational Cost Comparisons

2015-2016 Surrounding Schools
Current Educational Cost Comparison

*most current information available from DPI -
based upon 15-16 audited annual report

$11,500
$11,000
$10,500
$10,000 $10,456 $10,556
$9,500
$9,000
$8,500

$11,307

State Average Surrounding Schools Waupaca




Surrounding School Districts -
Total Educational Cost Comparisons

2015-2016 Surrounding Schools

Total Educational Cost Comparison
*most current information available from DPI -
based upon 15-16 audited annual report

$14,000
$13,500
$13,000
$12,500 $12,888

$12,000 ¢12 012 $12,883
$11,500
$11,000
$10,500

State Average Surrounding Schools Waupaca




NAME

Surrounding School Districts

TOTAL CURRENT  TRANSPORTATION

EDUCATION COST
PER MEMBER (TCEC)

COST
PER MEMBER

FACILITY
COST

TOTAL

FOOD AND

EDUCATION COST COMM SERVICE
PER MEMBER PER MEMBER (TEC)

PER MEMBER

TOTAL
DISTRICT COST

15-16

PER MEMBER (TDC) MEMBERSHIP

Clintonville
lola-Scandinavia
Manawa

New London
Waupaca
Weyauwega-Fremont
Wild Rose

10,365
10,468

9,632

9,779
10,556
11,090
11,303

380
442
358
544
495
635
721

1,172
866
4
1,283
1,832
647
1,517

11,917
11,776

9,994
11,607
12,883
12,372
13,541

844
899
406
519
504
562
492

12,761
12,674
10,400
12,126
13,387
12,934
14,033

1,453
681
756

2,432

2,132
875
555

Group Average

$10,456

$511

$1,046

$12,013

$604

$12,616

1,269

State Average

$11,307

5598

5982

512,888

5586

513,474

2020




CESAS g | Lo
Current Educational Cost Comparisons

2015-2016 CESA5
Current Educational Cost Comparison

*most current information available from DPI -
based upon 15-16 audited annual report

$11,800
$11,400
$11,000
$10,600
$10,200
$9,800
$9,400
$9,000

$11,307

$10,864

$10,556

State Average CESA 5 Avg. Waupaca




CESAS o | b
Total Educational Cost Comparisons

2015-2016 CESAS

Total Educational Cost Comparison
*most current information available from DPI -
based upon 15-16 audited annual report

$13,800

$13,400

$13,000

$12,888

$12,600

$12,200

$12,266
$11,800

$11,400

$11,000
State Average CESA 5 Avg. Waupaca




2015-2016 School District Annual Report Data *
Comparative Cost Data (Cost Per Member )

CESA 5 Comparisons

TOTAL CURRENT TRANSPORTATION FACILITY TOTAL FOOD AND TOTAL
EDUCATION COST COsT COosT EDUCATION COST COMM SERVICE DISTRICT COST 15-16

NAME PER MEMBER (TCEC) PER MEMBER PER MEMBER PER MEMBER (TEC) PER MEMBER PER MEMBER (TDC) MEMBERSHIP

Adams-Friendship Area $11,760 $991 $13,379 $14,200 1,647
Almond-Bancroft $11,049 $1,140 $13,064 $13,571
Auburndale $10,378 $1,568 $12,656 $13,083
Baraboo $10,064 $732 $11,211 $11,879
Cambria-Friesland $11,372 $329 $12,285 $13,149
Columbus $10,144 $804 $11,677 $12,228
Fall River $10,180 $744 $11,331 $11,916
lola-Scandinavia $10,468 $866 $11,776 $12,674
Lodi $11,227 $1,480 $13,238 $13,856
Marshfield $10,337 $850 $11,603 $12,016
Mauston $10,458 $1,857 $12,882 $13,602
Montello $10,658 $716 $12,122 $12,531
Necedah Area $11,881 $1,426 $13,914 $14,460
Nekoosa $11,049 $1,186 $13,048 $13,792
New Lisbon $11,531 $1,088 $13,318 $13,919
Pardeeville Area $11,044 $422 $12,008 $12,417
Pittsville $11,553 $331 $12,767 $13,237
Port Edwards $13,246 $115 $13,987 $14,479
Portage Community $9,996 $692 $11,132 $11,548
Poynette $9,517 $953 $10,912 $11,369
Princeton $10,546 $302 $11,290 $11,663
Randolph $12,005 $1,070 $13,467 $13,861
Reedsburg $10,718 $1,047 $12,197 $12,747
Rio Community $12,948 $10 $13,440 $14,103
Rosholt $10,885 $744 $12,339 $12,716
Sauk Prairie $10,345 $998 $11,819 $12,591
Stevens Point Area $10,057 $383 $11,156 $11,609
Tomorrow River $9,506 $879 $10,890 $11,466
Tri-County Area $11,488 S0 $12,194 $12,779
Waupaca $10,556 $1,832 $12,883 $13,387
Wautoma Area $10,640 $15 $11,121 $11,773
Westfield $10,239 $563 $11,403 $11,859
Wild Rose $11,303 $1,517 $13,541 $14,033
Wisconsin Dells $10,494 $310 $11,366 $11,826
Wisconsin Rapids $10,613 $648 $11,908 $12,431
Group Average $10,864 $817 $12,266 $12,822

5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5
5

State Average $11,307 $982 $12,888 $13,474




Telling the truth
and making
someone Cry 1s
better than telling
a lie and making

someone smile.




School District of Waupaca Enrollment Trend

(based upon 3rd Friday Sept. Count- per revenue limi  t wksheet - includes Summer fte)

2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 est.




Future Enrollment Projections

WP ENROLLMENT PROJECTIONS

2017-18

Estimated PROJECTED

Pupil

Count 2018-2019 2019-2020 2020--2021 2021--2022 2022-2023 2023-2024

176
159
163
142
135
167
167
158
126
157
128 Kd4yravg Pre4yravg
134 154
134 128
14 125
2108.75 128
535
4
Forward Prelim Kinder assume constant = 134 (4 yr avg) 133.75
Forward Prelim EC assume constant = 14 (4 yr avg)
assume constant = 134

9
8
7
6
5
4
8
2
1

to other Districts (net) 0
Total Pupil Count 2108.75

\Variance -45.25




5195 [ v |

21,240,163
2,125

9,995.37
0.00

9,995.37
2,109
21,240,163

869,114

22,109,277
167,547

22,276,824
8,583,881

13,692,943

13,207,257

| (Proposed Fund 10)
X

A4
DISTRICT: [ [ waupeco v| oss [+ | 20172018 Revenue Limit Worksheet (CURRENT LAW. See cell c¢
DATAAS OF 5/26/2017, 11:20 AM 1. 2016-17 Base Revenue (Funds 10, 35, 41) (from lefl)
Line 1 Amount may Not Exceed Line 11 - (Line 7B+.ine 10) of Final 16-17 Revenue Limit 7. Base Sept Membership fwy (14+ 4ss, 15+ 4ss, 16+ 4ss/3) (from left)
201617 General Aid Cetificalion (16-17 Line 12A, sic 621) + 8,489,9741 3. 2016-17 Base Revenue Per Member (Ln 1/Ln2) (with cents)
2016-17 Compuler Aid Received (16-17 Line 17, Sic 691) + 3,844]|4. 2017-18 PerMember Change  (\+B+C)
201617 Hi Pov Al (16-17 Line 128, Sic 628) + 0]| A Aowed Per-Member Change 0.00)
2016-17 Frd 10 Levy Cert (16-17 Line 18, Levy 10 Sit 211) + 12,713,345]| B. Low Rev ner (9,100 - (3+ 4A))-4C) Not < 0
201617 Fnd 38 Levy Cert (16-17 Line 14B, Levy 38 ST 211)  + 0( C. Low Rev Distin CCDEB (Enter DP1 Adjustment) 0.00
201617 Fnd 41 Levy Cert (16:-17 Line 14C, Levy A1 ST 211)  + 0][5. 2017-18 Medimum Revenue / Member (Ln 3+ Ln4)
201617 Aid Penalty for Over Levy (16-17 FINAL Rev Limit Wksit) - 0][6. Current Membership Avg (15+.4ss, 16+ 4ss, 17+.4ss/3) (from lafl)
2016-17 Total Levy for All Levied Non-Recuring E: - 0][7. 2017-18 Rev Limit, No Exemplions (Ln7A + Ln 7B) (rounded)
"NET 2017-18 Baze Revenue Built from 1617 Data(Line 1) = 21,240,163]( A Mex RewMarrb x Cur bamb Avg (Ln 5 % Ln 6) 21,080,235
B. Hold Harmiess Non-Recurming 150,928
*For 2016-17 Non-Recuning Exemptions Levy Amount, enfer actual amount for which distiict levied; (7B Hold 8. Total 2017-18 Recuming Exemplions (A+B+C+D4E)
Hamless, Non-Recuring Referenda, Declining Enruliment, Encrgy Eficiency Exemption, RefudeVRescinded Taxes, (| A Prior Year Caryover 503,538
Prior Year Open Ensoliment Pupis, Reduction for Inchgible Fund 80 Expents, Envionmental Remeskation, Private B. Transler of Service 65,57
Schod Vouches Aid Deduction ) C. Transfer of Temitory/Other Reorg  (fnagalive, inchude sign) 0
D. Federal impact Aid Loss (2015-16t0 2016-17)
September & Summer FTE Membership Averages E. Recuming Referenda to Exceed (I 2017-18 is firsi year) 0
Count Ch. 220 Inter-District Resident Transfer Pupils @ 75%. # 9. 2017-18 Limit with Recurring Exemgtions (Ln 7+ Ln 8)
Line 2 Base Avy(14+ 4ss5)H{15+ 4ss){16+4ss) / 3= 2,125|| 10. Total 2017-18 Non-Recurming Exemplions (A+B+C+D+EHF+G+H)
2014 2015 2016 A Non-Recurring Referenda to Exceed 2017-18 Limit 0
fte: 43 49 60) B. Declining E3 Examplion for 2017-18 (fro 159,928
% (40,40,40) 17| 20 24 C ErnnyﬁmmyNaEmmnfnrznﬂ 18 {s0e pg 4 for detadls)
Sept e 2,138 2,082 2,095 D. or R inded Taxes, 2017-18 7,621
Specal Neads E. Hw\’mQ)enErml’ml(mnum!plﬂs]) 4]
Vouchers 0 0 0 F. Reduction for Fund 80 (enteras 0
Toltal fle 2,155 2,107 2,119 G. Ema R E i 0|
H. Private School Vouches Aid Deduction per 2015 Act 289 0
Line & Curr Avg{15+ 4ss)+{16+ Assp{17+455)/ 3 = [ 2,108]| 1. 2017-18 Revenue Limit With Al Exerrptions (Ln 9+ Ln 10)
2015 2016 2017 12. Total Aid to be Used in Computation (12A + 12B)
Summey fte: 49] 60] g “Current Average” for use in 1748 A 2017-18 Oclober 15 General Axd Ceiification
95(404040) Q‘ ﬂ‘ Per-Pupil A inchmie B. State Aud to High Poverty Districts {not all disticts) 0!
Sept e 2 082| 2095 2,081 Special Needs Youcher children). INSTRECT S WRUST ESTIMUATE AN AN ARSNIST FOR LDGE 12 USTIL THE JULY 1 ESTRMATE OF 201718 GE
specﬂuegj-_; Average without SNSP: 13. Allowable Limited Revenue: (Line 11 -Line 12)
Vouchers 0 0 0.00 2109 (10,38, 41 Levies + Sic 691. Sic 691 is DOR Compular A )
Total fle 2,102 2,119) 2,106 14. Total Limited Revenue To Be Used (A+B+C)
Entries Required Below: Enler amnis und:
Line 108: i = 159,826|( A Gen Operations: Fund 10mchuding St 211 & Src 691 12,991,00
Average FTE Loss (Line 2 - I.meﬁ,lf >UJ 16|[ B. Mon-Referentum Debt (inside i) Fund 38 Sic 211 216,257
= 16]{ €. Capital Exp, Annual Meciing Approved: Fund 41 St 211
X [Lnes,u:_-mrmmewe-mperue-m: 9,995.37||15. Total Revenue from Other Levies (A+B+C+D)
Non-Recuming Exemption fmount: 159,926|| A R Apprvil Debt (Fund 39 Debt-Src 211) 3,152,67
B.Cr S (Fund 80 Src 211) 0
Line 17: State Aid for Exempt Computers = [ 36,383|| C. Prior Year Levy Chargeback for Uncollectible Taxes (Sic 212) 16,69
Line 17= A X {Line 16 / C) (io 8 decamals) Romnd to Dallar D. Other Levy Revenue - Miwaukee & Kenosha Orly 0
Fall 2997 Property LT ailabie) 16. Total Levy + Src 691, Proposed Lew™ (Ln 14 +Ln 15)
A zoﬂEmnptcnmpqmnnpeny + 3,356,000]17. Est Sre 691 (Comp Aid) Based on Ln 16 & Values Entered
B. 2017 TF-Out Tax r + 1,506,377,011][18. Fnd 10 Src 211 (Ln 14A-Ln 17), 2017-18 Budget
C. 2017Trmmwslamu0umm (A+B) = 1,508,732,011]|  Line 18 (not 14A) is the Fund 10 Levy certified by the Board.

Compairr ai 1 portion of
Sie 691 = Computer Value X (Proposed Levy f (TF-Out Val + Compu

8489)

CELL COLOR KEY: Auto-Calc

DPIData District-Entered

Warksheet s avaitable at RO W

o

19. Total Fall, 217 Al Fund Tax Levy (4B + 14C+ 15 + 18)
Line 19 is fhe fofal vy fo be apporioned i fhie PIA0L

Rate =

Disfricts are responsible for the integrity of their revenue limit data & computation. D3

reflects information submitted to DP| and is unaudited.

(to Budget Rpt)

(to Budget Rpt)

3,169,373

(to Budget Rpt)
(to Budget Rpt)

(to Budget Rpt)

16,376,630
36,393
12,954,607

16,340,237
0.01084738

Fund 10, PI-401

Fund 38, PI-401
Fund 41, PI-401

Chargeback, PI-401
Fund 39, PI-401

Fund 80, PI-401

Fund 48/Other, P1-401

Total, PI-401

Computer Aid

0

DPI Revenue Limit Reconciliation

12,954,607.00

216,257.00
0.00

13,170,864.00

16,699.00
3,152,674.00
0.00

0.00

16,340,237.00
36,393.00 <------- don't change
Carryover Computation Based on Levy Informationin  the PI-401
0
485,686

You have underlevied by:

0

0

Because you had a non-recurring exemption this year

, the eligible carryover would be

the underlevy amount minus (Line 10+Line 7B)

158,212

18-19 Base-Building Information

Total Non-
Recurring
Exemptions:

327475

LEVIED Total
Non-Recurring 0
Exemptions:

(to be removed from subsequent year's base)



FUND 10 REVENUE

Source

730
730
730
730
730
751
751
751
751
752
763
780
861
862
964
968
971
972
981
990

2017-2018

Budget Hearing
Revenue Type Revenue Budget

Charge Back = . $0
Mobile Home Tax “ $5,000
Other Taxes $0
Transportation Fees - $14,000
Sale of Supplies $0
Admissions $35,000
Interest on Inv $24,000
Gifts. $0
Student Fees - Other $40,000
Rental - Other $15,000
Summer School Revenues * $0
Student Fines $1,000
Misc Revenue $0
State Aid Transit-Spec Ed $0
Federal Aid/CESA § > $0
Non-Open Enrollment Tuition s *$0
Charges for Co-curr Other Dist a 2 $0
Open Enrollment ‘ T sesizdd
Medicaid . - . $0
Non-Spec Ed State Aid $0
Transit of State Aids (Co.) .t $0
Misc Revenue - Intermed $0
Transportation Aid - a $78,040
Library Aid . c

Vo
ARRA Education Stabilization Fund

Special Proj Grants-#328 $0
Special Proj Grants-#329 $0
Special Proj Grants-#365 $70,000
Special Proj Grants -#391 $0
Ecucation Jobs Funds-#595 $0
Title | A - Basic Program-#141 $330,589
Title | A -#149 $33,403
Title | A - ARRA -#816 $0
Title | A - ARRA -#822 $0
Title V -#157 $0
Fed School to Work $0
Federal Aid Received thru State $80,000
Sale of Fixed Assets $0
Land and Real Property Sales $0
Insurance Refund $27,000
Debt Premium $0
Other Refunds $10,000
Non-Ded Refund Receipt $0
Medicaid Reimbursement $0
Miscellaneous $16,000

TOTAL REVENUE $24,937,494




SCHOOL DISTRICT OF WAUPACA
EXPENDITURE BUDGET BREAKOUT BY CATEGORY
GENERAL FUND 10

Salary
Fringe Benefits
Operating Transfers (Spec Ed / Food Service Salary & Fringe)

; Non-Salary Expenses
Elementary (Supplies/Equipment/Books/Fees/Travel/Pe  rsonal Serv)

Middle School (Supplies/Equipment/Books/Fees/Travel  /Personal Serv)

High School (Supplies/Equipment/Books/Fees/Travel/P  ersonal Serv)
"Maintenance / Operation

Utilities

Transportation

Postage / Printing / Paper

Telephone / Internet

Technology

Co-Curricular (HS Athletics)

Open Enrollment

CESA Payments

Insurance

Debt Service

Other (Supplies, Equipment, Travel, Training, Admin  , Board, Legal, etc.)

TOTAL

2017-2018
Budget
Percent
50.9%
17.0%
9.9%

0.8%
0.7%
0.8%
2.3%
2.8%
0.8%
0.1%
0.3%
0.9%
0.3%
3.1%
0.1%
1.2%
0.0%
7.9%

100.0%

2017-2018
Budget Hearing




General Fund

Salary

Fringe Benefits
Elementary Non-Salary

Middle School Non-Salary
Senior High Non-Salary

District Wide Non-Salary

Transfers from Fund 27 & 50
TOTAL FUND 10

Special Revenue Trust Fund

Special Education
Salary
Fringe Benefits
Non-Salary

TOTAL FUND 27

Debt Service

Capital Projects
Capital Projects

Food Service
Salary
Fringe Benefits
Non-Salary

TOTAL FUND 50

TOTAL ALL FUNDS

Budget
2017-2018

$12,681,316
$4,246,269
$211,167

$169,354
$288,340
$4,863,227

$2,477.914
$24,937,587

$121,400

$2,877,880
$825,557
$249,100

$3,952,537

$3,152,674

$20,000
$100.000 |
$120,000

$0,
$0
$1,099,161
$1,099,161

$33,383,359

Projected
Revenue
2017-2018

$24,937,494
-$93

$125,000

$3,952,537

$3,152,674

$1,000
$0
$1,000

$1,143,300

$33,312,005

Actual
Beginning
Fund
Balance
2017-2018

$9,548,046

$97,998

$156,677

$71,121
$171,822
$242,943

$10,139,616

Projected
Ending
Fund
Balance
2017-2018

$9,547,953

$101,598

$156,677

$52,121
$71.822
$123,943

$138,089

$10,068,262

FY16-17
Actual
Expenses

$12,097,012
$3,988,767
$199,470
$182,022
$229,806
$4,899,433
$2.,134,750
$23,731,260

$124,685

$2,637,842
$711,116
$218.251
$3,567,209

$3,181,005

$0
$859
$859

$472,795
$81,649
$533,310

FY15-16
Actual
Expenses

$12,180,579
$4,029,245
$183,720
$185,975
$246,977
$4,663,641
$2,011,656
$23,501,792

$99,828

$2,426,721
$674,244
$236.679
$3,337,644

$6,933,473

$5,000
$30,066
$35,066

$471,358
$81,832
$527,225

FY14-15
Actual
Expenses

$1,087,753

$31,692,771

$1,080,416

$34,988,219




BUDGET ADOPTION 2017-18

GENERAL FUND (FUND 10)

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

Beginning Fund Balance (Account 930 000)

8,504,435.

8,934,814.

9,548,046.

Ending Fund Balance, Nonspendable (Acct. 935 000)

O.

Ending Fund Balance, Restricted (Acct. 936 000)

O.

Ending Fund Balance, Committed (Acct. 937 000)

0.

Ending Fund Balance, Assigned (Acct. 938 000)

8,934,814.

Ending Fund Balance, Unassigned (Acct. 939 000)

O.

TOTAL ENDING FUND BALANCE (ACCT. 930 000)

8,934,814.

9,548,046.

9,547,953.

REVENUES & OTHER FINANCING SOURCES

100 Transfers-in

0.

0.

0.

Local Sources
210 Taxes

12,810,552.

12,718,056.

12,959,607.

240 Payments for Services

17,703.

14,034.

14,000.

260 Non-Capital Sales

O.

O.

O.

270 School Activity Income

22,711.

38,259.

35,000.

280 Interest on Investments

4,218.

27,805.

24,000.

290 Other Revenue, Local Sources

71,022.

56,694.

56,000.

Subtotal Local Sources

12,926,208.

12,854,851.

13,088,607.

Other School Districts Within Wisconsin
310 Transit of Aids

O.

O.

O.

340 Payments for Services

655,268.

857,733.

857,733.

380 Medical Service Reimbursements

0.

O.

0.

390 Other Inter-district, Within Wisconsin

O.

O.

O.

Subtotal Other School Districts within Wisconsin

655,268.

857,733.

857,733.

Other School Districts Outside Wisconsin
440 Payments for Services

490 Other Inter-district, Outside Wisconsin

Subtotal Other School Districts Outside Wisconsin

Intermediate Sources
510 Transit of Aids

530 Payments for Services from CCDEB

540 Payments for Services from CESA

580 Medical Services Reimbursement

590 Other Intermediate Sources

Subtotal Intermediate Sources




State Sources
610 State Aid -- Categorical

497,325.

161,035.

158,829.

620 State Aid - General

8,272,398.

8,489,974.

8,583,881.

630 DPI Special Project Grants

267,591.

34,502.

31,500.

640 Payments for Services

0.

0.

7,000.

650 Student Achievement Guarantee in Education (SAGE

Grant)

571,150.

631,113.

630,000.

660 Other State Revenue Through Local Units

9,667.

13,276.

10,000.

690 Other Revenue

46,987.

568,094.

985,443.

Subtotal State Sources

9,665,120.

9,897,994.

10,406,653.

Federal Sources
710 Federal Aid - Categorical

18,389.

18,213.

17,509.

720 Impact Aid

0.

0.

O.

730 DPI Special Project Grants

80,059.

0.

70,000.

750 IASA Grants

434,460.

451,334.

363,992.

760 JTPA

0.

0.

770 Other Federal Revenue Through Local Units

0.

0.

780 Other Federal Revenue Through State

83,421.

179,105.

790 Other Federal Revenue - Direct

0.

0.

4| Subtotal Federal Sources

616,330.

648,652.

[Other Financing Sources
850 Reorganization Settlement

0.

0.

860 Compensation, Fixed Assets

13,450.

20,555.

870 Long-Term Obligations

O.

O.

Subtotal Other Financing Sources

13,450.

20,555.

Other Revenues
960 Adjustments

32,208.

29,389.

27,000.

970 Refund of Disbursement

0.

10,778.

10,000.

980 Medical Service Reimbursement

0.

0.

0.

990 Miscellaneous

18,634.

16,244.

16,000.

Subtotal Other Revenues

50,842.

56,411.

53,000.

TOTAL REVENUES & OTHER FINANCING SOURCES

23,932,170.

24,344,492.

24,937,494.




EXPENDITURES & OTHER FINANCING USES

Instruction
110 000 Undifferentiated Curriculum

4,734,527.94

4,643,889.83

120 000 Regular Curriculum

4,564,120.42

4,506,559.11

130 000 Vocational Curriculum

1,220,045.94

1,247,872.15

140 000 Physical Curriculum

669,709.48

660,826.59

160 000 Co-Curricular Activities

511,806.85

470,001.87

170 000 Other Special Needs

160,287.75

194,917.82

Subtotal Instruction

11,860,498.38

11,724,067.37

Support Sources
210 000 Pupil Senrvices

655,638.82

719,074.88

220 000 Instructional Staff Services

886,254.01

865,123.21

8230 000 General Administration

587,564.48

676,843.10

240 000 Sschool Building Administration

1,287,945.91

1,272,215.68

250 000 Business Administration

3,711,991.56

4,223,733.49

1260 000 Central Senvices

1,116,106.22

787,327.33

270 000 Insurance & Judgments

262,918.45

298,504.55

280 000 Debt Senvices

0.00

0.00

290 000 Other Support Senices

147,967.19

172,692.50

Subtotal Support Sources

F
i
&

8,656,386.64

9,015,514.74

Non-Program Transactions
410 000 Inter-fund Transfers

2,301,019.21

2,134,750.26

430 000 Instructional Service Payments

682,283.65

840,229.74

490 000 Other Non-Program Transactions

1,604.04

16,698.25

Subtotal Non-Program Transactions

2,984,906.90

2,991,678.25

TOTAL EXPENDITURES & OTHER FINANCING USES

23,501,791.92

23,731,260.36




SPECIAL PROJECT FUNDS (FUNDS 21, 23, 29)

900 000 Beginning Fund Balance

67,554.21

94,278.33

900 000 Ending Fund Balance

94,278.33

97,993.10

REVENUES & OTHER FINANCING SOURCES

126,552.42

128,404.93

100 000 Instruction

12,645.18

92,125.25

200 000 Support Senices

21,183.18

32,539.96

400 000 Non-Program Transactions

0.00

0.00

TOTAL EXPENDTURES & OTHER FINANCING USES

99,828.36

124,685.21




SPECIAL EDUCATION FUND (FUND 27)

Unaudited

2016-17

00 000 Beginning Fund Balance

O.00

O.00

Q00 000 Ending Fund Balance

O.00

O.00

REVENUES & OTHER FINNANCING SOURCES

100 Transfers-in

Local Sources
2440 Payments for Services

O.00

O.00

260 Non-Capital Sales

O.00

O.00

270 School Activity Income

O.00

O.00

2900 Other Revenue, Local Sources

O.00

O.00

Subtotal Local Sources

O.00

O.00

Other School Districts Within Wisconsin
310 Transit of Aids

O.00

O.00

340 Payments for Services

150,.866.438

108,.826. 75

108,000.00

380 Medical Service Reimbursements

O.00

O.00

O.00

390 Other Inter-district, Within Wisconsin

O.00

O.00

O.00

Subtotal Other School Districts within Wisconsin

150,.866.48

108.826.75

108, 000.00

Other School Districts Outside Wisconsin
4440 Payments for Services

O.00

O.00

490 Other Inter-district, Outside Wisconsin

O.00

O.00

Subtotal Other School Districts Outside Wisconsin

O.00

O.00

INtermediate Sources
510 Transit of Aids

11L.,.857.12

27,0274

Payments for Services from CCDEB

O.00

O.00

Payments for Services from CESA

O.00

O.00

Medical Services Reimbursement

O.00

O.00

Other Internmediate Sources

O.00

O.00

Subtotal Intermediate Sources

11.857.12

27.,027.441

10,000.00

State Sources
610 State Aid - Categorical

682,525.00

TO8,.683.00

761,967.00

620 State Aid - General

O.00

18,923.00

S30 DPI Special Project Grants

O.00

O.00

640 Payments for Services

O.00

O.00

S50 Achieverment Gap Reduction (AGR grant)

O.00

O.00

SS90 Other Revenue

O.00

O.00

Subtotal State Sources

682,525.00

7T27,606.00

77,967 .00

Federal Sources
Federal Aid - Categorical

O.00

5,437.00

O.00

DPl Special Project Grants

aA435,908.00

a428,521..00

4449,656.00

IAS A Grants

O.00

O.00

JTeA

O.00

O.00

Other Federal Revenue Through Local Units

O.00

O.00

Other Federal Revenue Through State

44,.831L.35

135,040.52

135,000.00

Other Federal Revenue - Direct

O.00

O.00

O.00

Subtotal Federal Sources

480, 739.35

568,998.52

584,656.00

Other Financing Sources

O.00

O.00

860 Compensation, Fixed Assets

O.00

O.00

O.00

870 Long-Term Obligations

O.00

O.00

O.00

Subtotal Other Financing Sources

O.00

O.00

O.00

Other Revenues
960 Adjustments

O.00

O.00

O.00

970 Refund of Disbursement

O.00

O.00

O.00

990 Miscellaneous

O.00

O.00

O.00

Subtotal Other Revenues

O.00

O.00

O.00

T OTAL REVENUES & OTHER FINANCING

3,952,537.00




EXPENDITURES & OTHER FINANCING USES

Instruction
110 000 Undifferentiated Curriculum

0.00

0.00

120 000 Regular Curriculum

0.00

0.00

130 000 Vocational Curriculum

0.00

0.00

140 000 Physical Curriculum

0.00

0.00

150 000 Special Education Curriculum

2,448,352.33

2,729,630.83

160 000 Co-Curricular Activties

0.00

0.00

170 000 Other Special Needs

0.00

0.00

Subtotal Instruction

2,448,352.33

2,729,630.83

Support Sources
210 000 Pupil Senvices

456,880.73

472,533.75

220 000 Instructional Staff Senvices

217,620.86

204,559.79

230 000 General Administration

0.00

0.00

240 000 School Building Administration

0.00

0.00

250 000 Business Administration

81,380.48

67,773.88

260 000 Central Senvices

0.00

0.00

270 000 Insurance & Judgments

0.00

0.00

280 000 Debt Senvces

0.00

0.00

290 000 Other Support Services

0.00

0.00

Subtotal Support Sources

755,882.07

744,867.42

Non-Program Transactions
410 000 Inter-fund Transfers

0.00

0.00

430 000 Instructional Senice Payments

88,575.94

52,805.71

490 000 Other Non-Program Transactions

44,833.82

39,904.98

Subtotal Non-Program Transactions

133,409.76

92,710.69

TOTAL EXPENDTURES & OTHER FINANCING USES

3,337,644.16

3,567,208.94




DEBT SERVICE FUND (FUNDS 38, 39)

900 000 Beginning Fund Balance

235,589.51 |

182,965.36

156,678.36

900 000 ENDING FUND BALANCES

182,965.36|

156,678.36

156,678.36

TOTAL REVENUES & OTHER FINANCING SOURCES

6,880,848.35

3,154,718.00

3,152,674.00

281 000 Long-Term Capital Debt

3,697,482.15

3,181,005.00

3,152,674.00

282 000 Refinancing

3,235,990.35

0.00

283 000 Operational Debt

0.00

0.00

285 000 Post Employment Benefit Debt

0.00

0.00

289 000 Other Long-Term General Obligation Debt

0.00

0.00

400 000 Non-Program Transactions

0.00

0.00

TOTAL EXPENDITURES & OTHER FINANCING USES

6,933,472.50

3,181,005.00

3,152,674.00

842 000 INDEBTEDNESS, END OF YEAR

9,075,000.00

0.00

0.00

CAPITAL PROJECTS FUND (FUNDS 41, 46, 48, 49)

900 000 Beginning Fund Balance

220,401.46

186,333.30

242,943.05

900 000 Ending Fund Balance

186,333.30

242,943.05

123,943.05

TOTAL REVENUES & OTHER FINANCING SOURCES

997.37

57,468.47

1,000.00

100 000 Instructional Senvices

30,065.53

858.72

0.00

200 000 Support Senices

5,000.00

0.00

120,000.00

300 000 Community Senvices

0.00

0.00

400 000 Non-Program Transactions

0.00

0.00

TOTAL EXPENDITURES & OTHER FINANCING USES

35,065.53]

858.72

120,000.00




FOOD SERVICE FUND (FUND 50)

F

|

|

900000 Beginning Fund Balance 82,002847 839476 03,950.42
900000 ENDING FUND BALANCE o340 B3040 13608042
TOTAL REVENUES & OTHER FINANCING SOURCES 1,062,368.20 1,007 74834 1,143,300.00
200 000 Support Senvces 1,060416.28)  1,087752.68|  1,099,16L.00
400 000 Non-Program Transactions [ 0.00 0.00 0.00
TOTAL EXPENDITURES & OTHER FINANCING USES 1,060416.28]  1,087,752.68]  1,099,161.00




School District of Waupaca
BUDGET PUBLICATION, 2017-18
Required Published Budget Summary Format
A budget summary, notice of the place where the budget in detail may be examined, the time and place for a public
hearing on the budget must be published or distributed under s. 65.90. The required minimum detail for the published

summary is as follows:

GENERAL FUND

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

Beginning Fund Balance

8,504,435.77

8,934,814.55

9,548,046.46

Ending Fund Balance

8,934,814.55

9,548,046.46

9,547,953.46

REVENUES & OTHER FINANCING SOURCES

Transfers-In (Source 100)

0.00

0.00

0.00

Local Sources (Source 200)

12,926,208.80

12,854,851.72

13,088,607.00

Inter-district Payments (Source 300 + 400)

655,268.44

857,733.00

857,733.00

Intermediate Sources (Source 500)

4,950.00

8,293.31

0.00

State Sources (Source 600)

9,665,120.59

9,897,994.61

10,406,653.00

Federal Sources (Source 700)

616,330.59

648,652.78

531,501.00

All Other Sources (Source 800 + 900)

64,292.28

76,966.85

53,000.00

TOTAL REVENUES & OTHER FINANCING SOURCES

23,932,170. 70

24,344,492.27

24,937,494.00

EXPENDITURES & OTHER FINANCING USES

Instruction (Function 100 000)

11,860,498.38

11,724,067.37

12,802,241.00

Support Senices (Function 200 000)

8,656,386.64

9,015,514.74

8,877,432.00

Non-Program Transactions (Function 400 000)

2,984,906.90

2,991,678.25

3,257,914.00

TOTAL EXPENDITURES & OTHER FINANCING USES

23,501,791.92

23,731,260.36

24,937,587.00




j SPECIAL PROJECTS FUND

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

Beginning Fund Balance

67,554.27

94,278.33

Ending Fund Balance

94,278.33

97,998.10

REVENUES & OTHER FINANCING SOURCES

3,464,196.58

3,695,613.92

EXPENDITURES & OTHER FINANCING USES

3,437,472.52

3,691,894.15

DEBT SERVICE FUND

Audited
2015-16

Unaudited
2016-17

2017-18

Beginning Fund Balance

235,589.51

182,965.36

156,678.36

Ending Fund Balance

182,965.36

156,678.36

156,678.36[8

8 REVENUES & OTHER FINANCING SOURCES

6,880,848.35

3,154,718.00

3,152,674.00

EXPENDITURES & OTHER FINANCING USES

6,933,472.50

3,181,005.00

3,152,674.00

CAPITAL PROJECTS FUND

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

Beginning Fund Balance

220,401.46

186,333.30

242,943.05

Ending Fund Balance

186,333.30

242,943.05

123,943.05

REVENUES & OTHER FINANCING SOURCES

997.37

57,468.47

1,000.00

EXPENDITURES & OTHER FINANCING USES

35,065.53

858.72

120,000.00

FOOD SERVICE FUND

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

Beginning Fund Balance

82,002.84

83,954.76

Ending Fund Balance

83,954.76

93,950.42

REVENUES & OTHER FINANCING SOURCES

1,082,368.20

1,097,748.34

EXPENDITURES & OTHER FINANCING USES

1,080,416.28

1,087,752.68




Total Expenditures and Other Financing Uses

B ALL FUNDS

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

GROSS TOTAL EXPENDITURES -- ALL FUNDS

34,988,218.75

31,692,770.91

33,383,359.00

Interfund Transfers (Source 100) - ALL FUNDS

2,301,019.21

2,134,750.26

2,477,914.00

Refinancing Expenditures (FUND 30)

3,235,990.35

0.00

0.00

NET TOTAL EXPENDITURES -- ALL FUNDS

29,451,209.19

29 ,558,020.65

30,905,445.00

PERCENTAGE INCREASE — NET TOTAL FUND
EXPENDITURES FROM PRIOR YEAR

0.36%

4.56%

PROPOSED PROPERTY TAX LEVY

B FUND

Audited
2015-16

Unaudited
2016-17

Budget
2017-18

General Fund

12,797,229.00

12,713,345.00

12,954,607.00

Referendum Debt Senice Fund

3,355,495.00

3,154,718.00

3,152,674.00

Non-Referendum Debt Senice Fund 0.00

0.00

216,257.00

Capital Expansion Fund

0.00

0.00

0.00

Property Charge Back

4,283.00

0.00

16,699.00

TOTAL SCHOOL LEVY

16,157,007.00

15,868,063.00

16,340,237.00

PERCENTAGE INCREASE --
TOTAL LEVY FROM PRIOR YEAR

-1.79%

2.98%

Notice is hereby given to the qualified electors of the School District of Waupaca that the budget hearing will be held at
the District Office building, on the 26th day of October, 2017 at 5:15 pm. The summary of the budget is printed above.
Detailed copies of the budget are available for inspection in the District’s office.
Dated this 12th day of October, 2017.

Patrick Phair

District Clerk

(Signed)




Projected Ending Designated
Fund Balances

2017-2018 Proposed Fund Balance Designation

2016-17 2017-18
End of Year End of Year

$612,312 Revenues vs. Expenditures ($93)

$1,095,436 OPEB Designated Fund Balance $1,095,436

$0 Designated Debt Reduction $0
$8,452,610 Designated Fund Balance $8,452,517

$9,548,046 Total All Desighated Fund Balances 9,547, 953




SCHOOL DISTRICT OF WAUPACA

DRAFT

Maintenance Schedule Timeline & Budaet Estimates

Assumed Inflation Rate Per Year

Capital Repair & Equipment
Roofs/Gutters

Generafors
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

HVAC/Boilers
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

Plumbing (pumps, pressure tanks, softeners)
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

How often
Needed

Annual

20yr
20yr
251
20yr
20yr
20yr

2014
Base
Cost

$75,000

$25,000
$20,000
$20,000
$5,000
$2,000
$2,000

20y $1,150,000

20yr
251
20yr
20yr
20yr

Annual
Annual
Annual
Annual
Annual
Annual

$353,000
$330,000
$107,500
$22,725
$22,725

$15,000
$10,000
$2,500
$2,000
$2,000
$2,000

2014
2015

2.8%

$77,100

$2,056

$15420
§10,280
$2510
$2,056
$2,056
$2,056

2015 2016
a6 A0
28%  28%

$79.259 981,478

$25,600

$23,098

$15,852 $16,296
$10568 $10,864
$2642 2716
0114 82173
114 $2173
S04 92173

2017
2018

2.8%

63,759 $86,105

$16,752
§11,168
$2792
$2234
$2234
$2234

218
2019

2.8%

$17.221
$11,481
$2810
$229%
$229%
$22%

009 2020
20 2
28%  28%

$68,516 $909% $93542  $96,161

$32,000
$25,600
$25,600
95,700
$2,560

81,536,400

$471,608
$440,680
$143,620
$30,361

$17,703  $18,199
$11,802 $12133
%1 $3038
$2360 $2427
$2360  $2427
§2360  $2427

201
202

2.8%

$18,708
$12472
$3118
$2494
$2494
$2494

202
2023

2.8%

$19232
$12821
$3.205
$2564
$2564
$2,564

2023
2024

28%

$98854 $101621 $104467 $107,392 $110399 $1134%0

$19.771
$13180
$3.2%
$2,63
$2,63
$2,63

ANY CHANGES OR DELETIONS IN THE BASE COST COLUMN OR ANY CELLS WITH INFLATION % IN THEM COULD CREATE ER RORS IN THE FORMULAS

2024
2025

28%

$20,324
$13550
$3,387
$2710
$2710
$2,710

2025
2026

28%

$20,893
§13,929
$3482
$2,786
$2,786
$2,786

2%
202

2.8%

$21478
$14319
$3580
$2864
$2864
$2864

2027
2028

2.8%

$22,080
$14720
$3,680
$2,944
$2.944
$2,044

2028
2029

28%

$22,698
$15,132
3,783
3,026
3,026
3,026

TOTAL
ALL
YEARS

$1413,137

%
$32,000
$25,600
$51,200

$5,700
$2,560
$2,05

%

%
$1,536,400
$471,608
$881,760
$143620
$30,361
$239%8

%

%
$282,627
§188418
$47,105
$37,684
$37,684
$37,684

Average
Per Year
(Total
divided

by 15)

$94.209
0

0
$2133
$1,707
$3413
$380
$171
$137

0

%0
$1024271
$31,441
$58,784
$9,575
$2,024
$1,600

0

%0
$18842
$12561
$3,140
$2512
$2512
$2512



Pavement Reseaiing
High School
Nidde School
WLC Elementary
Chain Elementary
Transporiafon Buikdings
Maintenance Buidings
Distict Office

Pavement Replacement
High School
Nidde School
WLC Elementary
Chain Elementary
Transporiafon Buikdings
Maintenance Buidings
Distict Office

Bathroom Fixures
High School
Nidde School
WLC Elementary
Chain Elementary
Transporiaton Buikdings
Maintenance Buidings
Distict Office

Window Replacements
High School
Nidde School
WLC Elementary
Chain Elementary
Transporiafon Buikdings
Maintenance Buidings
Distict Office

2
2
2y
2y
2y
2y

Annual
Annual
Annual
Annual
Annual
Annual

Annual
Annual
Annual
Annual
Annual
Annual

$30,000
§17,000
§15,000
§15,000
$2500
$2500

$350,000
$150000
$150000
$50,000
$10,000
$10,000

$250
$1000
$750
$750
$750
$750

$L50
$L000
s
600
kel
600

$0840

$2570
$1028
§1il
§1i
§1i
§1il

$1542
$1028
§308
$617
§308
$617

$17.952

$2642
$1057
§1%3
§1%3
§1%
§1%3

$1.565
$1057
il
$634
bl
$634

8270

$64200

$2116
$1,086
$15
$15
$15
$15

$1630
$1,086
§06
632
06
632

§33.3%0

11120

219
iKY
§3
§3
§3
§3

$1,675
L
§3
$610
3
$10

§19.380
$17.100

$2810
$1148
§661
§661
361
§661

.72
$1.148
s
689
s
689

$1750

$350,000

$11,680

$2951
§1180
§385
§385
§385
§385

$LTI0
§1180
334
$108
34
$108

$35,880

$2990

$30%3
§1.23
$010
$010
$010
$010

§1620
§1.213
§364
§128
§364
§128

$20,808
$18,360

$3118
sLo
§935
§935
§935
§935

§1.871
sLou
$314
§148
$314
§148

$18,760
$3130

$3.205
§1282
§962
§962
§962
§962

§1923
§1282
$365
§769
$365
§769

$33.400

8320

$3295
§1.318
$969
$969
$969
§969

sL9m
§1318
$395
§191
§3%5
§191

$22,23%
$19620

833
§1.35
$1,016
$1,016
$1,016
§1,016

§2032
§1.35
$406
13
$406
$813

$20,040
8330

8348
$139
$1.045
$1.045
$1.045
$1.045

$2089
$139
8418
§836
8418
$836

$40920

$340

$3580
$1432
$1074
$1074
$1074
$1.074

$2148
$1432
0
§859
3
$859

§23664
§20,880

$3680
$14n
$1104
$1104
$1104
$1104

$208
$14n
$442
$883
$442
$863

$21.300
$3550

$158400

$3783
$1.513
$1135
$1135
$1135
$1135

220
$1.513
454
§08
454
§8

Rl
$179400
$104040

$75,%60
$77.640
$12,730
$9,60

Rl
Rl
$350,000
Rl
$158400
$54.200
$11,680
$11,120

Rl

Rl
$47.105
$18.842
$14,131
$14,131
$14,131
$14,131

Rl
§28,263
$18.842

$5,653
$11,305
$5,653
$11,305

Rl
$11,960
$6,93
$5,064
$,176
$849
$640

Rl

Rl
$2338
Rl
$10,560
$3613
§119
§1ul

Rl

Rl
83140
§1,256
§42
§42
§42
§42

Rl

Rl
§1.8%4
§1,256
$am
§154
$am
§154



Light Fixtures
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

Servers | Wiring

Security System/Wiring
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

Telephone System Upgrade
Asbestos Removal
Ceiling Repairs

Flooring (tile/carpet replacement)
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

Wals/Painting
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

Annual
Annual
Annual
Annual
Annual
Annual

Annual

15r
151
15yr
15r
15r
15r

15yr
Annual

5yr

Annual
Annual
Annual
Annual
Annual
Annual

Annual
Annual
Annual
Annual
Annual
Annual

$1,000
$600
$200
$200
$200
$200

$5,000

$105,000
§105,000
§105,000
$3,750
$3,750
$3,750

$50,000
$2,000

$10,000

$2,500
$2,500
$500
$1,000
$500
$1,000

$3,000
$2,000
§1,000
§1,000
$1,000
$1,000

$1,028
$617
$206
$206
$206
$206

$5,140

$2,056

$10,280

$2510
$2,570
$514
$1,028
$514
$1,028

$3,084
$2,056
$1,028
$§1,028
$1,028
$1,028

$1,057
9634
$211
$211
$211
$211

§5,284

$110,880

$113985

$52,800

$2.114

$2,642
$2,642
$528
$1,057
$528
$1,057

$3.170
$2,114
§1,057
§1,057
$1,057
$1,057

$1,086
$652
$217
$217
$217
a7

§5,432

$2113

$2,716
$2,716
$643
$1,086
543
$1,086

$3,259
$2,173
§1,086
§1,086
$1,086
$1,086

1,117
$670
§223
§223
$§223
$23

§5,584

$116,760

$4.170
$4.170
$4.170

$2.234

$2,192
$2,192
$558
1,117
$558
$1,117

$3,350
$2,234
$§1,117
$§1,117
$1.117
1,117

$1,148
$689
§230
$§230
$§230
$230

$5,740

$2,29%

$2,810
$2,870
$574
$1,148
$574
$1,148

$3,444
$2,29
§1,148
§1,148
$1,148
$1,148

$1,180
$708
§236
§236
§236
$236

$5,901

$2.360

§11,680

$2,951
$2,951
$590
$1,180
$590
$1,180

$3541
$2,360
$1,180
$1,180
$1,180
$1,180

$1.213
$728
$243
$243
$243
$243

$6,066

82421

$3,033
$3,033
$607
$1.213
$607
$1.213

$3,640
$2421
$1,213
$1,213
$1.213
$1.213

$1.247
$748
$249
$249
$249
$249

$6,236

$24%4

$3118
$3,118
$624
$1.247
$624
$1.247

$3742
$2,494
$1,241
$1,241
$1.247
$1.247

$1,282
$769
$256
$256
$256
$256

$6,411

$2564

$3,205
$3,205
$641
$1,282
$641
$1,282

$3,846
$2,564
$1,282
$1,282
$1,282
$1,282

$1,318
$791
$264
$264
$264
$264

$6,590

$2,636

$3,29
$3,295
$659
$1,318
$659
$1,318

$3,954
$2,636
$1,318
$1,318
$1,318
$1,318

$1,355
$613
$211
$2711
$2711
271

$6,775

82,710

§13,080

$3,387
$3,387
$677
$1,355
$677
$1,355

$4,065
$2710
$1,355
$1,355
$1,355
$1,355

$1,393
$836
$219
$219
$219
$219

$6,964

$2,786

$3482
$3482
$696
$1,393
$696
$1,393

$4.179
$2,786
§1,393
§1,393
$1,393
$1,393

$1432
$859
$286
$286
$286
$286

§7,159

$2,864

$3,580
$3,580
$716
$1432
$716
$1432

$4,2%
$2,864
§1,432
§1432
$1432
$1432

$1472
$883
$204
$204
$204
$294

§7,360

92,944

$3,680
$3,680
$736
$1472
$736
$1472

$4,416
92,944
$1.472
$1.472
$1472
$1472

$1513
$908
$303
$303
$303
$303

§7,566

$3,026

$3,783
$3,783
$757
$1,513
$757
$1513

$4,540
$3,026
§1513
§1,513
$1513
$1,513

%
$18,842
$11,305

$3,768
$3,768
$3,768
$3768

$94,209

$0
$110,880
$116,760
$113,985
$4.170
$4.170
$4.170

$52,800
$0
$37,684

$35,040

$0
$47,105
$47,105
$9,421
$18,842
$9.421
$18,842

$0
$56,525
$37,684
§18,842
§18,842
$18,842
$18,842

0
$1,256
$754
$251
$251
$251
$251

$7,784
$7,599
$218
$218
$218

0
$3520
%0
$2512
0

$1,256

%0

%0
$3768
$2512
$1,256
$1,256
$1,256
$1,256



Locker Repair/Replacement
High School
Middle School
WLC Elementary
Chain Elementary
Transportation Buildings
Maintenance Buildings
District Office

Cleaning Equipment
Floor Scrubbers
Vacuums

Building Exteriors
Utiity Vehicle/Lawn Equipment

Projected Inflation on Uity Costs
Inflation assumed per year:

Annual Maintenance Contracts

Due to projected budget deficit, funds unavailable
for this portion of maintenance contracts

(This category covers all expenses for contracts
for items such as lawn care, snowplow, HVAC,
waste management, contracted custodial efc)
(Inflation assumed at 3% per year)

Annual Operations Maintenance

Due to projected budget deficit, funds unavailable
for this portion of maintenance contracts

(This category covers all non-salary expenses for
items such as cleaning supplies, maintenance
supplies, minor repairs & painting, floor
refinishing, fire & safety equipment, etc.)

(Inflation assumed at 3% per year)

Property Insurance

Due to projected budget deficit, funds unavailable
for this portion of maintenance contracts
(Inflation assumed at 3% per year)

TOTAL ALL ITEMS

20yr
20yr
20yr
20yr
20yr
20yr

Annual
Syr
10yr

Base 2005

Annual

Annual

Annual

$20,000
$15,000
$3,000
$3,000
$3,000
$3,000

$7,000
$700

$5,000
$83,000

$424,000
15%

$300,000

$153,000

$65,767

$26,160
$19,620

$26,160
$19,620
$3420
$3420
$3420
$3420

§3420
§3420
§3420
§3420

$0
$25,704
$13,189

$7,588 $8,568
$720 $740  $760 $782 $804 8826  $849 $873 $898 $923 $048 $975

$9,548

$1002  $1,030  $1,059

$5,420 $5,840 $6,260 $6,680 $7,100 $31,300

$94,620 $117,860 $212,480
%0
$3,026,114
%
$0

%0

$63600 $73140 $84111 996,728 $111,237 $127922 $147111 $169177 $194554 $223737 $257,297 $295892 $340,276 $391317 $450,015

$308,400 $317,035 $325,912 $335,038 $344,419 $354,063 $363976 $374168 $384,644 $395,414 $406486 $417,868 $429,568 $441,596 $453960 $5,652,546

888888

$157,284  $161,668 $166,215 $170,869 $175654 $180572 $185,628 $190,825 $196,169 $201,661 $207308 $213112 $219,080 $225214 $231520 $2,882,799

BE EE83

$67,608 $69502 $71448 $73448 $75505 77619 $79792 962,026 $84,323 $86,684 $89111 $9L606 $94,171 §96,808  $99519 $1,239,170

$0
%0
%0

$790,568 $1,562,172 $971,269 $1,013,331  §925,050 $4,024,007 $992,997 $1,046,526 $1,075,566 $1,142,059 $1,259,284 $1,252,458 $1,346,602 $1,414,978 $1,764,756

$0
$1,744
$1,308
$228
$228
$228
$228

$0

$0
$1,714
$879

$0
$2,087
$0
$14,165
$0
$201,741

$20,581,622 $1,372,108






Multiple Options
Because of District's
Financial Position



We strive for what the Toltec’s have used for years

as their quiding principles

» Being impeccable with Your Word

> Don't’ Take Anything Peflréonjally ‘

- TLE, 9 PR sl s o -
- I.-7 a b LM .._l( o A P

"'f ',,'(

» Always Do Your Best

» Be Skeptical, but Learn to Listen




Paulo Coelho




Multi-Tiered System of Support (MTSS)

| scwmec[socumononsmmuvonat

TECHNOLOGY




This Concludes | |
The School District of Waupaca’'s 2017-18 Preliminary
Budget Hearing Report

» Please refer to the School
District of Waupaca'’s
Preliminary Budget Hearing
Lol asi Packet for this information or
L aieelfree to call the district
O ther information




